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CHAPTER I 


INTRODUCTION: PRESS PHOTOGRAPHY 
AMD PROFESS IONALISM 


We live in an age of specialization and profession- 
alization. Through the names of obstetricians, thoracic 
gsurgeons, and reentgenologists listed in the Yellow Pages, 
our fingers grow weary from the walking in search of a 
general practitioner. In the event the digits expire mid- 
list. someone else can call a funeral director but not an 
undertaker. Yesterday's janitors are today's maintenance 
custodians; salesmen are now marketing representatives or 
account executives: press agentry has given way to public 
relations. Qne even hears of newspaper photographers, the 
subjects of this inquiry, veferring to themselves as pheto- 
journalists. 

And yet. the phenomenon seems to be more than mere 
occupational imagery. 

With the rising nusiber of workers in the American 
labor force classified as professicnals. there has been a 
concurrent increase in the number of occupations designates 
as professions, accurately or otherwise.! 


The issue has pervadec the field of mass 
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2 
communications to the extent that research in the fieid has 
attempted to measure the professional orientation of 
communicators, i.e... the degree of importance communicators 


attach to professional characteristics in a Gaeseription of 


their job aspirations. 





Previous studies have carefully avoided, as did the 
present work, justifying the label “profession” for the 
respective branches of mass communications under inguiry. 
Whether a worker belongs to a recognized profession is not 
so important as whether he himself exhibits or aspires to 
professionalism in hia work. 

Why. then, is professionalism important? 

Recognizing that social science has suggested a 
number of definitions of professionalism, thie study 
employed one derived by Searle EB. Hawley, dr., and Jack M. 
McLeod for their research (1964) on the profesaionalization 
Of newsmen at the Milwaukee Journal.° They said that in 
defining his job, a professional person should place heavy 
emphasis on service te the public, intellectual activity, 
autonomy, and influence and lesser emphasis on the 
monetary. security, prestige. and human relations aspectsof 
the job. 

According to such a definition. it would be reason- 
able to expect that society will benefit from professional- 


ism in its communicators, including, it may be added, press 
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photographers. One has only to recall, in this age of 
ricts anc cemonstration, that press photographers have 
eceasionally been charged with inciting violent behavior on 
the part of pretestors for the sake of more dramatic 
pictures of otherwise peaceful marches. An extreme example 
of non-profeasional behavior was given by William L. Rivers 
and Wilbur Schramm, who quoted a veteran press photographer 
remarking at a photcojournaliam clinic, “Always carry a 
broken tricycle in the trunk of your car. Then if you come 
to a fatal accident involving a child, you ean use the 
trike to provide foreground interest. "* 

If professionalism spelis an end to such conduct, 
then its benefit to society is obvious. The important 
qualification is that the professional must have enough 
latitude in hia job to exercise his professionalism for 
society's benefit. 

It follows, then, that any demanc for professionai-~ 
ism on the part of journaliste necessarily applies to 
photojournalists. Photegraphy-~from the Greek "writing 
with light *--is an important aspect of modern mass communi~ 
cations and one which, Like printed words, lends itself to 
manipulation by the communicator to suit his purpose. A 


writer ean reveal, distort. or conceal the truth; so can 


the photographer. 





Photography is a powerful tool of mass 
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4 
communication. Stanley &. Kalish and Clifton C. Edom have 
cited examples of the power of photography-~among them the 
experiences of the Milwaukee Journal in 1943. when the 
paper heralded the opening of an annual holiday flower show 
with a picture in the Sunday edition. That day, 3.142 
persons visited the show. The following year, the Journal 
announcec the show without using a picture, and first day 
attendance dropped to 937.° In another instance, the 
egurnal published a set of rotogravure pictures of a new 
polar bear cub at the goo; Sunday's normal zoo attendance 
of 4,000 visitors increased to 15,000. The Je@urnal once 
xan a picture page showing 52 homeless docs at the 
Wisconsin Humane Society kennel; 3,500 persons inguired at 
the Kennel, 211 the degqs were placed. and, at the same 
time, Milwaukee pet shops experienced a supply-exheusting 
run on dogs. ° 

But photography over the years has been more than 
an agent for rosebuds and mutts. William Henry Jackson's 
photographs of the natural wonders of the Yellowstone area 
helped persuade Congress in 1872 to pass the Yellowstone 
Park Bill. the beginning of our national park syatem.’ 
Jacob Riis’ photographs of New York City tenements and 
those of depression and drought victime in the 1930's taken 
by Parm Security Administration photographers are often 
eredited 2s influential social commentaries which could not 


have been so convincingly presented in word form.” 
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While it may have aided Ceys or causes, photography 
on the printed page has also built readex interest and 


9 


circulation. The Aévertising Research Foundation's 


l3G-paper summary report of The | Siudy of Mewa~ 


Rapex Reading concluded: 





Reader interest tends to increase as the size of 
pictures increases. ... Picture pages and outstanding 
news photographs attract highest attention among 
newspaper readers, even outranking highest seoring news 
stories. 





Even this abbreviated evidence of the power of 
photography explains why the question of professionalism 
among news photographers is an issue of continuing concern. 
Thirty years ago, Laura Vitray, John Milis. Jr., and Roscoe 
Bllard observed: 

Net long ago. the product the newspapers distributed 
consisted almost entirely of word pictures of the worid 
in action. Any record other than the testimony of 
words was regarded as a concession to less literate 
veacgers. This false viewpoint has been rapidly swept 
away. Editors have come to see news pictures, not 
merely as @ means of supplementing stories with illus~ 
tretive ornement but. further, for what they are: 
the most precise, economical and effective reporting of 
human events that there is.1l 
Data presented in Chapter III suggest that Vitray. Millis, 
ané Ellard were themselves “rapidly swept away” in their 
appraisal of editorial acceptance of photography; neverthe~ 
less, they underscored the potential of photography as a 
tool of mass comaunication. 


In 1951 Frank Luther Mott said that serious 





tr sec ae Nh ace SL ewe WANE em 
“CAA Some UNARRD ath A Anse yey 
(ere gmiluijaro is .omel ah a Ta; o Guu 


eet et 7k kA me ebay stun) vod our ear 





oA SYR AhY SS tegen 6). ee ol ree emg 
et Lh I ogeeh ECideey” Sey ieee eer Ged oP Gp 
+ = whet trtegig 2 ittineoug af kerwecetehes wet .ommed 

SOLES Sees Stee Va See) 


cameramen are now realizing that their craft has some of 

the elements of a profession: 
It (photegraphy) has to be studied, and its use brings 
responsibilities. There should be a reason for every 
picture. We have only just begun to explore the 
possibilities of aignificance in photography. It takes 
thinkers and scholars to lead us in this direction, and 
books and serious articles and professional] associa~ 
tions and schools and seminars. These phenomena of an 
expanding fieid and a new profession we are now 
witnessing. 

And yet, a decade later, C. William Horrell claimed 
that the “press photographer profession" makes no attempt 
to widen the horizon of its members .** Seeing liberal 
ecucation as & necessary prerequisite of professionaiisn. 
Horrell concluded that media shortcourses for photographers 
and hooks on photojournalism are devoted primarily to 
technique. Norrell cast more doubt on the professional 
eutleok of photojournalism through 2a 1961 survey of 
journalism educators; 58 of the 36 schools queried were not 
offering 4 photojournaliam sequence because, ag one 
respondent noted, “photojournalism Goes not yet have the 
stature to attract the best of our journalism students-~ 
they do not place it on the same piane with the printed 
word, "*4 in a 1968 content analysis project, James Fosdick 
found reasons to suggest that aditors view pictures as 
entertainment and Gecoration, that local photographers 
cannot get meaningful and interesting photographs of 
current news events, and that photographers lack the time 


and freedom to produce worthwhile pictures.?° Foadick 
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concluced that most newspapers still co not use pictures 
and picture layouts to report and interpret news creatively 
and dramatically. Arthur L. Witman, a St. Louis 
Roat-Lisapatch photojournalist, voiced a growing concern 
that newspaper photography is not as geod ag it should be, 
amd he decried the attitude of many newspapers that 
photographers have greater need for mechanical aptitude and 
physical agility than they have for intellectual 


is The word side of the press, he said, has the 


capacity. 
higher educational level. 

These views clearly point up the hope if not the 
realization of photojournalistic professionalism. It 
seemed appropriate to test for ita existence and the 
implications of its existence. 

The emphasis in the previously mentioned Hawliey~ 
MeLeod study was the testing of both a definition of 
profegsionalization and an index for measuring it. Their 
design was used two years later by L. Seott Ward in an 


i? eteod and 


analysis of advertising agency personnel. 
Ramona Rush have since produced a study of Latin American 
journalists, and K. £. Eapen has investigated journalists 
in India.*® And at this writing, newsmen from Turkey ané 
the state of Wisconsin and Wisconsin broadcasters were the 


Subjects of research employing professionalization indices 


patterned after the Mawley~McLeod design. 
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whe brckhlen 

This thesis was initially envisionec as a replica- 
tion of the design in the case of newspaper photographers-- 
in an effort to discover whether the professionalization 
index could be applied to news photographers as well as 
journalists and admen. Noting that the previous studies 
succesgfully differentiated between the professionals and 
non~professionals (or semi~professionals), there was little 
reason tO suapect or fear that similar differentiation 
could not be made among press photographers with an index 
composed of job characteristics which may obtain in any 
30b. 

If society is to benefit from profegssionaliam among 
its comaunicatcrs, Gna would hope that professionalism has 
Some advantageous effect on the performance of cemmnuni-~ 
caters. iIn part, this has been an underlying assumption in 
the professionalization studies conducted to date. i.s., 
that personnel with the more prefessional outioek “will 
perform Gifferently from, or better than those with less 
professional orientation toward their careers. °*” 

The assumption was foundecé on the studies of Warren 
Breed, William L. Rivers, and Rodney W. Stark, all of whom 
offered empirical support for a professionaliam-and- 


29 The 


performance relationship with respect to newsmen. 
professionalizgation studies of Hawley, McLeod, et al.. have 


concentrated on testing the validity cf the index as a 
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Giscriminator between more and less professionally oriented 
personnel; respondents were placed on the inéex and then 
further examined on prefessional implementation issues as a 
eross check of the professionalization index. 

The present study reversed the process by asauming 
that the much-tested index is a valid measure of raiative 
professicnal orientation and not asguming a relationship 
between professionalism and performance. While 
professionals identified by Breed, Stark, and Rivers may 
have revealed one pattern of performance, the performance 
of professionals identified by the Hawley~McLeod index had 
not been examined. A finding of better or different 
performance among personne) with comparatively higher 
professional orientation should underscore the worth of the 


index by which these personne] were jocated. 


Definitions 
in this as in the previcus studies professioenal-~ 
ization was Gefined ag a relative occupational orientation 
of personnel with respect to a list of 24 job character~ 
istics--the Hawley-McLeod professionalization inéex. 
Twelve of the job characteristics are deemed professional 
indicators; 12 are non-professional or less professional 
indieators. Respondents scoring higher on the former group 
than on the latter group are considered more professional. 
fhe second major variable, performance in newspaper 


photography, was also defined on 4 relative basis. 
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10 
ideally. the best evidence of newspaper photographers’ 
performance woulc be the finished product, the printed 
newspaper. Practically. the same thing was sought in this 
Study. Between the ideal and the practical, however, lie 
some intervening variables which could conceal seal ciffer- 
ences in performance among photographers. For example, it 
has been said that a photographer is no better than his 
picture editer. And while it may be arqued that financial 
circumstances and management and editerial policies-- 
particularly picture editing policies~~-could obscure 
otherwise highly acceptable performance on the part of the 
photographic staff, there is some evidence, in a study by 
Don Alan Hall, that pictorial excellence in a newspaper is 
as much a function of the technical training. skill, and 
standards of excellence of the photoyraphers aga it is of 


21 


those qualities in editors. Ferhaps it may be said that 


no editor can be better than his photegraphers. They ase a 


team. 





In the light of the foregeing assumptions, the 
present study was viewed as an examination of three 


hypotheses: 





tion.-“The primary objective of the 
study was to determine whether the performance of @ group 


of newspaper photographers of one level of professional 
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12 
orientaticn is better than the performance of another group 
ef photographers of a lower level of professional orienta~ 
tion. A Gefinitive answer could shed some light on the 
value of what may be called employee professions--the 
professions which, for example, lack total autonomy but 
Which may place heavier emphasis on public service than 
would non-professionaligzed employee populations. It was 
expected that if a number of newspapers could be differ- 
entiated on the dimension of photographic performance, the 
Photographers in the superior newspapers woulc exhibit 
higher levels of prefessional orientation than would the 
photographers in the inferior newspapers. 

Among the factors which could account for euch & 
finding are that the superior newspapers may be more: 
enlightened in their reeruiting of more professionally 
oriented personnel; that professionals quit working for 
inferior newspapers or that non-profesasionals quit working 
for superior papers; that the kind of work being done in 
the superior papers attracts professionals (apart from any 
recruiting by the papers); that socialization influences of 
the professionals already working for superior newspapers 
set the norms of the whole staffs; or any conbination of 
these. The factors may be lumped into two general 
categories: recruitment influences and work site 
influences. 


Specifically, it was hypothesized that: 
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1. Photographic staffs of newspapers adjudged 
superior in photographic performance will exhibit a higher 
mean professional orientation than will the photegraphic 
astaffs of newspapers adjudged inferior in photographic 
per formance. 

Bthical Jdudgment.~-While social scientists have not 
constructed an all-encompassing definition of a profession, 
most ajree that among the criteria is the adoption by the 
eccupation in question of a cede of ethics. To the extent 
that newspaper photographers may exhibit professional 
Characteristics, it was expected that the higher scoring 
professionals in this study would exhibit a higher overall 
negative response toward case example questions of athical 
behavior on the part of news photegraphers, i.¢., the sore 
professionally oriented photographers would be more strict 
than the less professionally oriented in their acherenee to 
ethical standards. ‘The identification of the professionals 
anc the non-professionals by job aspirations would be 
Supported by a finding that the two groups differ in 
ethical judcments af wall. Viewed in terms of the first 
hypothesis it was predicted: 

2. Photesraghers from the superior newspapers wili 
be comparatively more negative in their response to ethical 
issues than will the photographers from the inferior 


newspapers. 
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Svaluation.of tditorial Poliey.~--If the panel which 
nominated the surveyed newspapers to the superior and 
inferior performance groups was in fact expert in its 
selections, the professionals (experts themselves?) should 
be the least critical group in the superior newspapers and 
the most critical group in the inferior newspapers. 
Accordingly. it was predicted that; 

3- The high professional photographers in the 
inferior papers will be more critical cf the editorial 
policy and practice with respect to photography and its use 
in their newspapers than will the high professionals in the 
Superior papers be in regard to their newspapers. 

This thesis is organized into four chapters, the 
first of which has intreduced the proklem, reviewed the 
literature, and presented hypotheses and their rationale. 
Chapter II will present methodology; Chapter III presents 
resulta and analyses; and Chapter IV presents a summary and 


a discussion of conclusions and recommendations. 
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CHAPTER If 


METHOD 





How relative performance was measured is implicit 
in the manner in which press photographer groups were 
selected for sampling. The photographers make up the 
Phetographic staffs of six daily newspapers which were 
Selected in a purposive, contrasted sample designed to 
maximize the number of potential respondents and to 
maximize the possibility of difference between sanple 
halves on the dimension of photcojournalistic performance. 
The newspapers were selected on the basis cf responses from 
a panel of ten officers of the National Press Photographers 
Association, ten members of the Photojournalism Division of 
the Association for Education in Journalism, and ten 
selected wire service photo editors and magazine 
photographers. 

The 30-member panel was asked to evaluate various 
funetions of photography in newepapers and to rank them in 
order of their importance in a definition of excellence in 
performance in newspaper photegraphy. The panel was then 
asked to rate on a seven-point scale (1, very important, 
through 7, very unimportant) various characteristics of 
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L5 
newspaper photography for their value as indicators of good 
photographic performance. 

Finally, the panel was asked to nominate up to ten 
newspapers which best conform to their definition of 
excellence in photographic performance and up to ten news- 
papers Which are distinctly inferior to the ten papers 
previously named. The first list sought good performers 
regardless of their circulation size; the second list 
sought relatively inferior performers which are of auffi~ 
Glent size, in the opinion of the panel raspondents,. to 
afford, financially, potentially good performance. % copy 
of the questionnaire is contained in Appendin A. 

Of the 30-member panel, 22 responded--a reaponse 
vate of 73 per cent. 

As each questionnaire was returned, the function 
yanking, exeellence indicator evaluations, and performance 
group nominations were recorded and subsequently compiled. 
individual rank seores for each function ware summed and, 
d>ecause not all respondents ranke@ ali ef the functions 
listed in the questionnaire, the rank score sum for each 
£unetion was divided by the number of respondents 
evaluating it. The ranks shown in Table I are in order 
from the lowest mean seore to the highest. As can be seen 
in the table. the most important funetien of photography in 
a newspaper excelling in phetographic performance is, 


according to the panel, “to report mews pictorialiy.” 
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16 
The blue-ribbon group sees photography as a purveyor of 
information-~something slightiy beyond the next two 
functions which amount to a role of illustrative ornament-~ 
and as an independent means of mass communication in its 


own right. 


TABLE i 


NOMINATING PANEL'S RANKING OF FUNCTIONS OF 
PHOTOGRAPHY IN A HEWSPAVYER 





ee peepeine: Te ) 2 a ay Cee 


Rank Function 











1 fo report news pictorially 

2 fo euppert adjoining written stories 

3 To attract attention and thereby build 
teader intexsest 

4 fo entertain the raader 

2 To persuade~-as through editorial opinion 

6 fo promote photography as an art form 


Cd 





The respondents’ one-to~seven-point evaluations of 
the indicators, which are listed in Table If, were summed 
ang the mean responses determined. In keeping with its 
view of the function of photography, the panel rated as the 
most important indicator of newspaper photographic excel- 
lence the “high informative value of photos used“ in the 
paper. followee closely by “good reproduction” and 
‘pictures large anough to be effective." 

Both the possible functions and possible excelience 
indicators employed in the mailed questionnaire were 


compiled from a review of photojournalism literature. 
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TABLE If 


MOMIBATING PANEL'S EVALUATION GF INDICATORS OF NWEWSPAFER 
EXCELLSWCE IN PHOTOGRAPHIC PERFORMANCE 





Mean 





Indicators of Sxeallence Response? 
High infoxmative value cf photos used 1.32 
Good reproduction 1.36 
Pictures large enough to be effective 1.42 
Integration of words ané pictures to 

comaunicate information 1.45 
High technical quality of photos used 1.63 
Pleasing layout of photos | 1.77 
Events photographed warrant photographic 

coverage 1.82 
Use of variety of picture forme 

(sequences, essays, and stories) 2.14 
Photos emphasize subjects of current 

social, political, and economic interest 2018 
Use of pictures as complete news stories 

or editorial statexents 2.50 
High aesthetic value of photoes used 2072 
Photos emphasize feature materials 2.95 
Hish proportion of photos taken by 

newspaper’s own staff 3.82 
High nussber of ROP color phetos used 3.82 





ae 





*sased on eeven~point scale: 1, Vary important, 


through 7, Very unimportant. The lowar the mean re¢ponae, 
the greater importance the panel attaches to an item aa an 


indicator of excellence in photographic performance. 


7) 
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Blanks were left for the respondenta to add their own 
functions and indicators; but. while a few alternatives 
were offered, none emerged with sufficient frequency to be 
taken as being more highly valued by the panel than the 
least valved cheices listed in the questionnaire. The 
choice of excellence indicators appeared to have been well 
made; the least valued indicator, “high number of ROP color 
photos used," was stiil rated in the top half of the 
seven-point scale, i.e... 3.92. “somewhat important” to 
“neutral.” Of the total 308 scale ratings (22 respondents 
vating each of 14 indicators), only 19 ratings were piaced 
in the “somewhat /quite/very unimportant" end of the scale; 
“neutral” was cheeked 19 times: 270 ratinge--88 per cent-~ 
were mage in the “somewhat/quite/very important” end of the 
scale. 

In effect. the first two parts of the panei 
questionnaire were used to helio the author and reapondents 
operationalize what isa meant by good performance with 
respect to newspaper photography when one is considering 
the names of newspapers which are superior or inferior 
performers. The questions as to definition of performance 
seemed appropriate after reflection on one book which 
listed numerous publications ag being “picture-minded” anc 
omitted both a listing of those which might well be termed 
“picture-mindless" and the criteria which distinguish the 


former from the latter. ** 
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AS to the newspaper nominations, panel respondents 
put 52 newspapers on the superior list and 58 newspapers on 
the inferior list. in the superior list, tha top three 
papers were nominated by 16, 16, and 12 of the 22 
respondents, reapectively. There was considerably less 
agreement on nominations in the inferior list, possibly 
because photojournalism experts orient their thinking 
toward the narrow path of high achievement rather than the 
broad plane of medicerity. the three most mentioned papers 
in the inferiox list received 1]. 6, and 5 out of 22 
possible nominations, respectively. 

Part ef the panel‘s recowmeniations is supporteé by 
the survey Don Alan Halli conducted in 1967-68 with a 
smaller panel. 15 officers of the National Press 


Photographers Association. *~ 


fen officers responded ta his 
request for a listing of the nation’s ten best daily 
newspapers in terms of pictorial performance. Hali’s top 
ten compilatien included two of the top three papers found 
in this study. Mali did not seek a list of inferior papers, 
but he did compare his top ten with a SS~newspaper ranceom 
sample and found that the pictorial output of the ten was 
decidedly better than the output of the larger sample. 

The differences between the superior and inferior 
newspapers used in this study could be expected to be at 
least ag pronounced as the differences hetween Hail’s best 


ten and his random sample; indeed the performance 
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differences should be greater, especially since the new 
panel was asked to aawe newspapers which were definitely 


inferior and not just average. 


On the basis of the panel's recommendations, the 
author corresponded with the chief photographers of the six 
nominated papers and learned that the number of potential 
respondents in each performance group would make unneces~ 
sary an increase in the number cf newspaper staffs in each 
group. All six chief photographers consented to 
participate in this study of “the job structure of 
newspaper photography.” Laid to rest was the idle speculaq 
tion on how much lower the response: rate might have bean 
had three of the papers been tolé on what criteria they had 
been selected. 

In the interest primarily of the newspapers of the 
inferior group. it was decided that net only the individual 
photographers but the six newspepers themselves should be 
guaranteed anonymity. The intent of this inquiry was to 
determine what's what rather than who*s who among news~ 
paperea; the latter practice is more adequately achieved 
elsewhere, such as in annual photographic competitions. 
Henceforth, the superior performers are called Group A 
newspapers, and the inferior papers are called Group B 


newspapers. Individual papers in each greup are noted as 
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Al. A2. A3, Bl. B2, ané BS. The numerical designators were 
assigned in order of staff size of each paper, from the 
jargest to the smallest. 

A profile ef each of the newspapers, including the 
individual and combined response rates in the survey yet to 
be described, is provided in Table Iit. It will be noted 
that Group A newspapers attained an overall response rate 
which wag 22 percentage points higher than that of the 
Group B newspapers. The 100 per cemt return from B3 is 
attributed to the fact that its small staff size enabled 
the author to present and/or administer each questionnaire 
Guring the allotted one~day visit at the 53 offices. The 
lower response rata from Group B might have suggested that 
the photegraphers of inferior papers are comparatively less 
interested in research in their field but for the fact that 
one of their group. B2, was not afforded (cor was spared) a 
presumably rate~building, face~to~face visit from the 
interviewer. The B2 rate. although not the lowest, might 
have been raised through 8 personal visit. 

All other newspapers were visited, in mid-November, 
1969, in five one-day visits. As many photographers as 
sould be reached at each paper during its allotted day were 
interviewed with the questionnaire containee in Appendix B. 
interviewees were asked to read the accompanying covering 
letter before the question-answer period began. Individual 


copies of the covering letter and questionnaire plus 
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23 
stampec, addresse€ envelopes were left with the chief 
photographer to distribute to those photographers who could 
not be interviewed during the visit. A control sheet 
system was devised to keep track of which serially numbered 
questionnaire forms were not yet mailed in. By the 
November 30 Geadline, a return rate of 79.1 per cent was 
attained; later it was found that four questionnaires were 
incomplete, and they were omitted from final computations. 

The questionnaires sought the photographers’ 
responses in four areas: background data, job character~ 
istic aspirations (the index questions for an evaluation of 
an ideal job), job satisfaction (the index questions 
repeated for an evaluation ef the present jeb). ané ethical 
judgments on case exemples of staged or set-up news 


” In addition, photographers ware agked to. 


photography. 
rate the photographic pexformance of their own paper and to 
list the barriers, if any, that keep their newspaper from 
being better, photographically, than they are now, 

Onee the completed questionnaires were in hand, the 
first step was to aeparate the photegraphers into six 
yroups-~high, medium. and low professionally orlented 
personnel in each of the two performance groups. Each 
Yresponéent had been asked to state, om a four-point scale, 
how important each of 24 characteristics is to him in any 


job, regardless of how well his present job provides the 


characteristics. Salf of the items represented criteria 
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fox professionalization, i.e., characteristics that 
professional people should emphasize. A professionaliza- 
tion score was obteined for each respondent from the sun of 
the professional items plus the quantity of the profes- 
sional items sum minus the sum of the non~professional 
items~-~so as to minimize the weight of a response set of 
high agreement with all of the job characteristics. The 
result was a relative score of professionalization solely 
in the context of the professionalizgation index employed. 
The lower the scores. the higher levels of professional- 
ization. The scores were then rank ordered, and a 
Gecision was mace to Givide the sample, regardless of 
performance group membership, into three nearly equal 
groups: high, medium, and iow professional orientation, 
with 27, 23 ané 2&8 photographers in each group, respec 
tively. 

Interviews were then coded anc subsequently 
computed on two-variable cross tabulations: by newspaper 
performance group (A. or B) and by professionalization group 
(high, medium, or iew). Resultant tabulations would permit 
analyses of all six celis, of all three professionalization 
groups of the combined performance groupe, anc of the whole 
Sample. 

In addition to noting the importance they attached 
to the 24 job characteristics, the photographers rates on 


another four-point scaie how well each of the 
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25 
characteristics was provided in their present job. As with 
the prefessionalization or desires score, a provisions 
score was also determined for each respondent, i.e... the 
sum of professional items plus the difference between the 
professional and non-professional] items. A measure of job 
satisfaction could then be obtained by comparing the level 
of Gesire for any given ‘job characteristic with its level 


2s If the actual provision 


of actual provision on the job. 
lagged far behind the extent to which a characteristic was 
desired, low job satisfaction was assumed. 

Again, the provisions scores were rank ordered. 
Then, mean ranks of both -% and B photographers were deter- 
mined for both the desires and provisions scales and were 
tested for sicnificant differences. 

in an effort to find which job characteristics were 
most desired and yet least well provided, mean job 
satisfaction was measured for the high. medium, and low 
professional orientation groups of both performance groups 
on each of the 24 job characteristics. 

The characteristics were then combined so ag to 
Give for each group a mean desires score and a mean 
provisions score, the differences of which would amount to 
measuxes of job satisfaction. With these cata, the groups 
could be ranked according to the desires for and the 
provision of all job characteristics. 


The investigation of job satisfaction was employed 
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as a cross~check of the professionalization index, since 
previous studies found that job dissatisfaction over 
professional characteristies correlated with high 
professionalization. 

Having Cealt with the problems of professionaliza~ 
tion and job satisfaction, the next task centered on the 
five case example questions relating to the ethics of 
stagec or set-up news photography. 

Nearly a decade ago, Walter Wilcox, then chairman 
of the department of journalism at the University of 
California at Los Angeles, deviseé a study of ethical 
standards of mass communicators and the public, in an 
effort to present a case model] for other studies of 


” Me used the case example method of obtaining 


ethics. 
judgments on ethical issues, specifically, the ethics of 
etagecd news photographs-~the kind depicting subject matter 
which the photographer has alterec in order to gat a better 
photograph. Wilcox concluded that his model “was moderately 


27 on 


useful in acquiring insights inte ethical] standards." 
his questionnaire, ten case examples were evaluated by 
respondents, who included a segment of the public, some 
News photographers, managing editors, and television news~ 
men. Of the ten situations, the five for which there had 
been the most disagreement among Wilcox’ respondent groups 
were included in this study. 


Both Group A and Group B photographers seemed 
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27 
especially to enjoy this part of the questionnaire. After 
reading a case example. many of the photographers commented 
te the effect, "Oh, this isn’t right; but it's done all the 
time.” A few would add. "I know. I've done it myself.” 

The ethical questions were included in the survey 
as a kind of cross-check on professionalizgation. The main 
puspose of the stucy was to examine the relationship 
between professionalism and performance. Although the 
study design allowed for the distinction between A and B 
performance groups, there was no cixect maans of examining 
performance on an individual photographer basis. The 
ethical questions, however, may have come close to the 
issue of individual performance (exclusive of skill) by 
obtaining from the respondents what might be termed intent 
of performance. The only alternatives woulc have been to 
turn the survey inte either a skill comparison study or a 
picture judging contegt-~-on the unlikely assumption that a 
knewn standard set of both goed and bat photographs could 
ever be assembled by 4&nyone. 

The photoyraphers were asked to indicate their 
evaluation of the situation in each example on a five~point 
ecale~~-cleariy unethical, probably unethical. uncecicead, 
probably ethical, and ethical. ‘The data were assembied by 
newspaper performance groups and their respective 
professionalization groups and examined for differences 


between mean responses. >» lowex score indicated a more 
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“unethical” or negative evaluation while a higher score 
indicated a more “ethical” or favorable evaluation of the 
conduct describec. 

The previous professionalization studies included 
predictions that a professicnal orientation would he 
associated with a more critical attitude toward the news- 
papers for which they work when responéents were asked to 
compare their paper with their concept of an ideal 


. This study used what amounted to a cross~ 


newspaper. ~ 
check of the judgments of the panel of experts who 
nominatec the surveyed papers to the superior and inferior 
performance groups. Respondents were asked to compare 
their newspapers not with an ideal paper but with other 
newspapers, in the expectation that staffs of the better 
papers would rate their papers high. just as the panel did. 

The high, medium, and low professionals in each 
performance group were compared on their responses 
evaluating their own newspapers compared to other news~ 
papers on a five~point scale ranging from 1 for very goud 
to § for poor. 

The final task was the assembling of background 
Gata for each of the performance and professionalization 
groups. These included age, education, source of 
photographic training, experience, income and extra income, 
attendance at photographic seminars, readership of 


professional literature, and opinions on the adequacy of 
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29 
funding anc on the barriers to improvement of photegraphy 
in the respondents’ respective newspapers. The background 
questions were intended to clarify the identity of the 
professional groups and te test for variables apart from 
professionalization which might correlate with performance 
differences among the two newspaper groups. For example, 2 
large difference in the amount of funds spent on photography 
in each of the two performance groups might have suggested 
that the inferior newspapers are such because too little 
monay is allotted fox photography. 

The results and their analyses are the subject of 


the next chapter. 





CHAPTER IIL 


RESULTS AND ANALYSES 


As was predicted in Hvpethesis 1, a higher 
professional orientation (with respect to the index used) 
was found among Group A photographers than was found among 
Group B photographers. That is, on the whole, Group 4 
photographers expressed stronger desires for professional 
characteristics than did Group B photographers. 

Data in Table IV generally describe rather than 
conclusively identify the job desire differences between 
the performance groups and between the professional 
orientation groups. 

Table IV shows by percentages the proportions of A 
and B photographers indicating for each job characteristic 
a rating of “extremely important." It may be seen that of 
the top 15 items, in order of largest percentage difference 
(A greater than B), 12 are professional items. 

The job characteristic on which the B photegraphers 
exceeded the A photographers by the widest margin was 
“security on the job, in its being fairly permanent.” The 
finding suggests that among the B photographers there is a 
high security orientation compared to that found among the 
A photographers. 
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33 
Also shown are the percentages of “extremely 

important” responses by professional orientation group 
(regardless of performance group membership) for the 27 
high, 23 medium, and 28 lew professionally oriented 
photographers. The high professionals exceeded the other 
two groups on ail of the professional indicators, but, as 
was the case with the A photographers, the high profession- 


als also scored highest on a number of non-professional 


indicators. 





The full, four-point range of responses, from 
“extremely impertant"” to “not important,” was used in the 
computation of individual professionalization scores for 
each of the G3 respondentse--the sum of ratings of the 
professional items plus the quantity of that sum minus the 
sum of ratings cf non-professional items. The lowest score 
attained by any photoyrapher was -5 (comparatively high 
prefessionalizetion); the highest score was +36 (compar~ 
atively low professionalization). According to the method 
of computing the scores. the best possible professionaliza~ 
tion score woulé have been a -24, and the worst or least 
professional score would have been +84. A respondent would 
have attained a -24 score had he marked al, "extremely 
important." for each of the professional] indicator job 


characteristics and 4. “not important.” for each of the 
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34 
non-professional indicators. 

Individual photographer scores were plotted on 
Table V in their rank order, from the most professional to 
the least. It was found that the mean ranks for the A 
group and the & group photographers were 33.87 and $0.74, 
respectively--significantly cifferent at the .017 level of 
confidence (li-tailed. Mann-Whitney U test). 

The sample was divided into three comparably sized 
groups-chigh, medium, and low professional orientation. 

The numbers of A group photographers in each third of the 
total sample contrasted with the numbers of B photographers 
in the same thirds rather convincingly support, along with 
the previously mentioned rank order difference, the firet 
hypothesis, i.e., that Group A newspaper photographers will 
have the higher professional orientation. 

Considering only the high and low professional 
Orientation groups, the numbers of A and & photographers in 
the two groups approximate an inverse proportion: 19 high 
and 8 low profesaional A photographers. &@ high and 20 low 
professional B photographers. it will be left te other, 
more ambitious research to suggest a law of photojournalian, 
that newspaper photojournalistic performance is directly 
proportional to the level of professionalization of the 
photographie staff. The complicating factors here are the 
use of relative scales of performance. While it may be 


conceded that the A papers are better in the context ef 
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TABLE V 


CHARACTERISTICS DESIRES SCORE AND MEAN RANKING 
BY PERPORMARCE GROUP 





Group 2B (n=43) Group B (n=40) 





~5 a 
2 a 1s 
3 
4 A 
5 A IB 
6 
7 A B 
8 AAA, B 
3 A IB 
#10 AR 
% 12 ARAAA BB 
& 12 AK 1B 
1 
: 14(L) 19 (44%) A S (20%) 
® , 
oF 14(m) APRA |B 
15 AAR 
16 AA | BEBEB 
1? 16 (37%) AR | 12 (30%) 
13 ARA 18 
a 19 A BG 
~ 20 A {8 
$ 21 A |BB 
S22 8 (19%) A {i BBBBR 20 (50%) 
§ 23 A iB 
t 24 A 
25 BE 
26 » {Be 
27 A 5 
2a h 
29 AR 
30 
32 m, B 
32 B 
33 PRE 
34 BBB 
35 Ef 
36 5 
A. B W=S3 
Mean rank:2 33.37 SO.74 








Sp <0017. 1 tailed. Mann Whitney U test 
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photcgraphy., one would be hard pressed to suggest how much 
better they are. 

Table VI locates the professional group membership 
by individual newspaper in each performance group; 
percentages given are of the total sample of 33 
photographers. 

Incidental to the assignment of the photographera 
to the three profassionalization groups, mean professional-~ 
igation scores were computed for each newspaper staff in 
each performance group. According to the mean scores shown 
in Table VII, it may be geen that the least professional 
staff in the A group, A3 with a score of 15.20, is still 
more professional than the most professional staff in the @ 
group. B3 with a score of 18.37. The overail mean scores 
are 14.79 for Group A and 21.01 for Group B. Again. the 
lower score indicates higher professionalization. 

Just as Table IV was presented at the beginning of 
this chapter to describe generally the job aspiration 
Gifferences between performance groups and professicnaliza~ 
tion groups, Table VIII was compiled to permit more accurate 
comparisons based on mean responses rather than “extremely 
important” responses only. On easch characteristic a mean 
response was computed for each group by summing the 
responses (1. extremely important, through 4, net important) 
and Gividing by the number of respondents in the group. By 


examining the mean response of any group for a given 
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Newspaper Hean Score News paper 





Ao 15.64 Le , 
As 15.20 B. 


Group * Mean 14.79 





MEAN PROFRSSICNALIZATION SCORES OF PHOTO sTAPFs* 


Mean Score 





Group 8 Mean 
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20.85 
23.40 
18.37 


21.01 





“the lower the score, the higher the level of 


pro fesaionaligation. 
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TABLE Viti 


MBEAN RESPONSES TO DESIRED JOB CHARACTERISTICS ¥ PERFORMANCE AND PROFESSIONALIZATION GRouPS® 


Performance Group A, B Combined A B 












Professionalization Group M L All 8 M4 L All H M L All 
N= 28 28 83 19 16 8 43 8 12 20 40 

Professions] Itena 
Opportunity for originality and initiative 1.07 1.32 13.14 1.05 1.06 1.38 1-12 1.00 1.08 1.30 1.18 
Opportunity to learn new skills and Knowledge 1.32 1.93 1.41 1.05 1.37 1-87 1.32 1.00 1.25 1.85 1-50 
Getting ahead in professional career 1.39 2.07 1.52 1.10 1.37 1.63 1.30 1.00 1.42 2.25 1.75 
Full use of abilities and training 1.18 1.46 1.25 1.10 1.12 1.63 1.22 1.32 1.25 1-40 1.30 
Respect for ability and competence of co-workers 1-39 1.57 1.45 1.26 1.50 1.50 1.38 1.12 1-25 1.80 1.50 
Supervisor who appreciates time spent improving capabilities 1.43 1.93 1.53 1.32 1.44 1.75 1-44 1.00 1.42 2.00 1.62 
Freedom from continual close supervision 1e7l 2-168 1.74 1-31 12-56 2.63 1.65 1.2 1.92 2.00 1.82 
Opportunity to have influence on public thinking 2.07 2.96 1-97 1.26 1.94 2.63 1.77 1.38 2.25 3.10 2.50 
Having a job that is valuable and essential to the community 2.00 2.21 1-86 1.32 2.19 2.13 1.79 1.36 1.758 2.2% 12.9% 
Organization different because he works for it 1.85 2.89 2.10 L.-738 2.75 3.90 1.88 1.00 2.06 2.85 2.22 
Being with newspaper respected by photographers nationwide 1.46 2.36 1.82 1.68 1.56 2.50 1.79 }.50 1.33 2.30 1.85 
Hon-profeasional Items 
An enjoyment of what’s involved in doing the job 1-18 1.43 1.20 1.00 1.19 1.38 1.14 1.60 1.17 1.45 1.27 
Availability of support~“people who stand behind him 1-39 1.39 1.346 1.32 1.38 1.25 1.33 1.00 1.43 1.45 1.35 
Excitement and variety the job provides 1.50 1.61 1.47 1.42 1.50 1.63 1.49 1.00 1.50 1.60 1.45 
Getting ahead in the organization 1-68 2.18 1.76 1.53 1.75 2.00 1.70 1.12 1.58 2.25 1.82 
Salary, earning enough for a good living 1-43 12.78 1.57 1-53 1-44 2.13 13.60 1.38 1.42 1.65 1.52 
Working with people rather than things 1-78 3.55 1.77 1.42 1.63 1.63 1.60 2.25 1.75 1.95 1.95 
Being with people who are congenial, easy to work with 1.46 1.64 1-64 2.05 1.31 1.63 1.69 1.258 1.67 1.65 1.58 
Security on the job-~in its being fairly permanent 10$3 1-57 1-77 2032 1675 2.013 2.07 2.00 1.25 1.35 1.45 
Having a prestigeful job in the organization 2.18 2.50 2.34 2.37 2.06 2.38 2.26 2.25 2.33 2.55 2.42 
Hours that do not disrupt family life 1.93 2.18 2.15 2-58 1.861 2.00 2.18 1.75 2.08 2.25 2.10 
Contact with important people 2.39 2.76 2.85 2.48 2.31 3.00 2.52 2.50 2.50 2.90 2.60 
A jeb with prestige in the community 2-11 2.46 2.39 2.68 2.06 2.63 2.44 2.38 2.16 2.40 2.32 


*pased on four-point scale: 1, extremely important; 
2. quite important; 3, somewhat important; 4, not important. 
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40 
characteristic and the mean response for any other group, 
one may make comparisons conventently. Thus it may he seen 
that high profeasionals of the A and 2B combined per formance 
groups and of the individual A or B performance groups 
exhibited stronger Gesires for the professional iteme than 
those of the corresponding low professienal groups. More- 
over, for all of the professional items. the mean responses 
ef all »% group phetographers were iower (more desirous) than 
the maan responses of 411 B group photographers. 

in the A and & combined group, the high 
professionals dasired eight of the 12 non-professicnal 
items more highly than the low professionals did. A. 
possibile explanation ig that the desires for professional 
and non-professional job characteristics need not he 
mutually exclusive. Furthermore, it may well be that 
highly professionally oriented personne] may be more 
intense in al] their job characteristic desires. The key 
to the differentiations between higher and lower levels of 
professionalization is the relative emphasis personnel 
place upon professional and non-professional indicators. 


ia.e"-“The portion of 





the questionnaire pertaining to the 24 job characteristics 
obtained two kinds of infermation--the respendent's desires 
for each of the characteriatics in any job and his view of 
the extent to which these characteristics are provided in 


his present job. The former might be referred to as a 
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desires (or professionalization) scale and the latter as a 
provisions scale. As with the desires scoring, provisions 
totals for each photegrapher were determined and plotted in 
Table IX. The provisicns scores range is of a higher 
erder, xrumning frem +7 to +53, centrasted to the desires 
range of -5 to +36. (The reverse would indicate that the 
sample consisted of non-professicnally motivated 
photographers whose jobs satisfiec them beyond their 
wildest dreams.) 

The mean rank oxrGer was determined for photographers 
in each performance group. It was found that, again, the A 
photographers had a higher mean rank, 37.24, to 47.11 for 
the B photoyxsaphers-~significantly different at the .931 
level of confidence (l-tailed, Mann-Whitney U test). On 
the besis of this difference, it may be said that not only 
Go the A photographers want more from a job than do the 3b 
photographers, but they get more ag wall. Interestingly, 
the high professionals (each indicated by a letter H) 
appear quite regularly in the upper half of the plot. 

doh Satiaefaction. “But what an employes may get 
from ®@ job is not a meaningful measure of his job satisafac~ 
tion until what he actually wants and the intensity of 
those wants are taken into acecui:t with what he gets. 

In Table KX are presented tue differences of mean 
responses of both the performance amd proefessionalization 


groups on their desires for the individual characteristics 
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TABLE IX 


CHARACTERISTICS PROVISION SCORE AND MEAN RANKING 
BY PERPORMANCE GROUP 


Group A (n=43) . Group B (n=40) 


H = High Professional 
H M @ Medium Professional 
L = Low Professional 
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FRBIE IK (Continued) 


PO a EA PEEL ETE NET EB EL EELS LY DO EAE IE LL LEAL IY ENE ARIE TEP Ae CSTE Ny ee nigger nm 


Group A (:=43) Group B (n#40) 
A, B N=83 
Mean Rank: 37.24 47.11 











“> <.03, I-tailed, Mann-Whitney U test 
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46 
and on the actual provision of the characteristics. The 
Gifferences amount to a measure of job satisfaction. A 
Zero or 2 plus figure for aay characteristic would indicate 
relative gatisfection with reapect to that characteristie; 
A zero would show that the respondent group was getting as 
much of the characteristic as it wanted; and a plus figure 
would show that the cespondent group was getting somewhat 
more than it sought. Minus figures show dissatigfaction; 
the higher the minue figure for any characteristic, the 
gxeater the digsatisfaction over that characteristic. 

On seven of the prefessional items and on aix of 
the non-professional items, the A group shows by varying 
extents more job dissatisfaction than the B group. 
Significantly, the characteristic over which there is the 
greatest difference of mean differences (.73) between the A 
an@é B groups seems to substantiate the performance group 
nominations by the panel, Ciscussed in Chapter II. The A 
photographers seem to be quite satisfied that the papexss 
for which they work afford them membership in staffs which 
are known and respected by photographers ali over the 
country. It is this same job characteristic on which there 
iz the greatest Gifferenca (1.45) among the A and & paper 
high professionals, the two groups who might be expacted to 
be the best qualified to evaluata newspapers for their 
performance in photegraphy-~if there is a correlation 


between professionalization and performance. 
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Overall, both the A and B groups expressed greater 
dissatisfaction on professional items than on non- 
professional items. The A photographers are slightly more 
Aaiesatisfied than the B's on the professional items, and 
the B*s are slightly more dissatisfied than the A's on the 
non-professional items. (In their comparative profession- 
alization studies of Latin %marican and United States 
journalists, Rush and McLeod also found that, among U. 5S. 
newsmen, greater dissatisfaction was exhibited in the 


professional sreas than in the non-professional area.) 7” 





were compiled in Table XI to campare and contrast the mean 
scores for job desires and job provisions for each of the 
performance groups and their professionalization groups. 
The mean desires scores (professionalization) are lowest 
for the high professionals ané highest fer non- 
professionals-~-appropriately enough, sinee it was by these 
scores that the composition of each group was obtained. 
And, as was discussed earlier, the A group attained lower 
Gesires score (reflecting higher professionalizgation) than 
@ic the B group. 

An examination of the professionalization groups of 
each performance group shows that the high professionals in 
the B pepers attained a slightly higher (numerically lower) 
professionalization aceore than did the high professionals 


in the A papers. Otherwise, the remaining two ~A paper 
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professionalization groups scored better than their B paper 
counterparts. If a prediction of overall lower job 
satisfaction of A paper photographers-~as a correlate of 
higher professionalization~-is valid, it would follow that 
among professionalization groups, the one with the highest 
professionalization will have the greatest job dissatisfec- 
tion. Such was the case with the high profesasionais of the 
B performance group. 

Under the desires score in Table XI are listed the 
corresponding provisions scores for each group. Differ- 
encas between the two are measures of job satisfaction. 

The higher the minus number, the higher the job dissatis~ 
faction. The B group high professionals’ satisfaction 
score is ~21.38, the highest dissatisfaction of any of the 
groups. Next in rank by job dissatisfaction are the *% 
highs, the A mediums, and the B mediums, with the least 
professional groups in both performance groups running 
Closely together as the most satisfied photographers in the 
Whole sample. 

in the discussion leading up to AMypothegis j in 
Chapter I, two general catagories of influences were 
suggested as possible reasons why higher professionalization 
eould be found in the superior nawapapers. The two were 
vecruitment influences and work site influences. Do the 
superior newspapers have mora professionals because they 


acquired them or because the working conditions enhance 
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professionalization? 

A possible answer was sought in the following 
manner: For each of the 24 job characteristics, the mean A 
group desire response was subtracted from the mean B group 
Gesire response, am! the mean A group provision response 
was subtracted from the mean B group provision response. 
Then the provision difference was subtracted from the 
desire difference. 4& significantly greater number of plus 
Fesults (in a sign test) would indicate that the A 
photographers were different from the B photographers 
primarily on the dimension of desires and not provisions. 
With such a finding, it may be inferred that it was through 
recruitment (e.g., attraction) that the superior newspapers 
acquired their professionals and not through efforts to 
provide fer the job characteristics which professionals 
Gesire. 

Yeble XII shows both a sign test and a Wilcoxon 
Matched-pairs Signed-ranks Test of the desires~-provisions 
Gifferences discussed above. Although the tests point in 
the direction of desires being stronger than provisions 
among A. photographers, the differences are not significant; 
and the null hypothesis cannot be rejected. Tha A 
photographers are different in both their desires and what 


is provided to them at the work site. 
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TABLE XII 


DIFFERENCE OF DESIRES AND PROVISIONS DIFFERENCES 
(B GROUP MSAN ~- A GROUP MEAN) 





7 ra - 


ao ae OL a ne 





Characteristic Di fferenca 
Opportunity to learn 14 
Influence on decisions - 48 
Advance in organization 07 
Advance in career “19 
Prestige in organization 01 
Freecom from supervision -, 06 
Good salary 04 
Influence public 34 
Full use of abilities -.04 
Chance for originality 03 
Availability of support ~.18 
Essential job 02 
Prestige in community 213 
Respect for co-workers ~.10 
Enjoyment of jab 08 
Security on ‘job -.07 
Good hours ~.02 
Congenlal co-workers -.38 
Excitement of job 0 
Working with people - 26 
Appreciative supervisor . 28 
Impact on organization -14 
Meet important people -,@3 
Respected newspaper ~.78 


Sign test: 13.5/10.5 n.s. 


Wilcoxon Matchecd~-pairs Signed-rank test: T= 127.5 eS. 














“(3 group mean desire - A group mean desire) - 
(B group mean provision - A group mean provision). A pesi- 
tive figure indicates that *. photographers differ from 5 
photographers primarily in job desires rather than in 
provision of those desires. 





Ethical Jucgueants 

Of the five staged news photography case examples 
listed in Table XIII with their mean responses, the first 
three were put on the unethical end of the five-point scale 
by the whole sample of photographers and the remaining two 
Were put on the ethical end. (Texts of the examples are 
given in Appendix E, Mewspaper Photographer Survey, 
Questions 39-43.) 

by professionalization groups and by performance 
groups, the responses to all of the situations were as 
predicted in Hypothesis 2: that the high professionals and 
that che A group photegraphers would be more strict in 
terms of ethical standards, i.e., react more negatively 
than other groups, on questions on the ethics of staged 
news photography. Even in those cases Where the high 
professional ané A group responses appeared on the favorable 
end of the seale (from “undecided” to “ethical"). the means 
are still lower than those of the other groups. 

The difference between all A anc all B photegraphers 
across the five situations is significant at .08, (I<-tailed) 
Sign Test; in all five situations, A ig less than 3. 
Controlling for level of professionalization, the differ- 
ence between A and B across three professionalization groups 
and five situations is significant at .005, (l~tailed) 
Wilcoxon Matched-pairs Signed-ranks Test. 
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The professionals and. consequently, the A group 
photographers thus providec another insight that is 
consistent with the ethical aspects of a definition of 
professionalism. 

The data showed that across the five situations, 
the high professionais in the B papers are less strict 
(mean respons: 2.93) in ethical evaluations than are any of 
the three ven groups in the A papersa~-a finding 
which suggests that a work site influence diminished a 
professional influence. Socialization within the staffs 
appeared to be such that in the \ papere, the iow 
professionals adopted ethical norms of the mors predominant 
high professionals, and that in the B papers, the high 


professionals adopted the ethical norms of the more 


predominant low professionals. 





On the photographers’ evaluations Of their own 
newspapers’ editorial policy and practice toward photography. 
mean responses again were used to examine differences 
between the performanee and professionalization groups. 
Since ail to 5, “very goog” to “soor," scale was used. the 
sum of responses resulting in a lower mean indicated a more 
favorable evaluation of the newspapers while a higher mean 
indicated a more unfavorable evaluation. 


In line with Hypothesis ¢, it was predicted that 
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55 
the B group high prefessionals will be the most critical of 
all and that the A group high professionals will be the 
least critical. The predictions appear to be confirmed in 
Table XIV, as Go the judgments of the panel which nominated 
the six newspapers to their respective superior and 
inferior performance sroups. 

The contrasts between the evaluations of tha 
medium-to-low professionals in Group A and in Group 5 gives 
further if not presumably as expert support for the vanel 
judgments. Overall, the A photographers rated their news~ 
papers slightly above " above average,” and the B 
photographers rated theirs slightly below “average.” 


Background Data 

Background data in Table XV show that youth and 
education correlated with professionalization. While the 
mean ages of both performance groups axe nearly equal-- 
AR, 40.9 years, and B,. 39.5 years~--the high professionals in 
each performance group are the youngest and the iow 
professionals are the oldest. When the two performance 
groups are combined, the high professionals average seven 
years younger then the low professionals. In education, 
slightly less than half of the high prefessicnals are 
college graduates, but considerably less than a third of 
the low professionals are college graduates. The differ- 


ence favors recruitment rather than work site influence as 
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TABLE XV 
BACKGROUND INFORM) 





Performance Grc 


Pro fessionalization Gre pr 





Mean age in years: 
Percentage who are college graduates: 


Percentage receiving first photographic training - 
From formal schooling: 
As hobbyist or on the job: 


Experience as photographer in print media - 
Percentage with 10 years or less; 
11-20 years: 

21 years or more; 


Experience as photographer in present job - 
Percentage with 10 years or leas: 
11-20 years: 

21 years or mores 


Newspaper pay 1968-~percentage earning - 
Under $7. 0003 
$7,000 - $10,999: 
$11,000 or mores 


Percentage earning extra income from photography in 1968: 
Percentage attended workshops, seminars, while in their present job: 


Percentage regularly reading one or more of National Press 
Photographer, Quill. or Sditor & Publisher: 


Percentage stating employer's funding of photography - 
More than adequate:: 
Funds are adequate: 
Funcs are inadequate: 


Percentage stating barriers to improvement in their own newspaper 
is a deficiency in - 
Editors or in communication between editors and photographers: 
Photographers alone: 
Space available for photographs: 
Some other reasons 
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2 reason for the higher professionalization in the superior 
newspaper photo staffs. 

On the que@tion of first photoyraphie training, it 
can be noted that 56 per cent of the high professionais and 
25 per cent of the low professionals had formal training 
While the remainders learned through hobbies or on the job. 
The value of this question in the interviews and its 
resultant data was later considered to be limited. however, 
because it was reasoned that a photographer‘s first 
photographic training may not have been his major training; 
he might have first sparked his interest as a hobbyist and 
then gone into formal training in a university, for 
exanple. 

High professionals were found to have considerably 
less experience as photographers in print media. More than 
haif ef the high professionals have ten or fewer years’ 
experience, while just under half of the low professionals 
have 21 or mere years’ experience. As photographers on 
their present newspapers, nearly three-quarters of the high 
professionals have ten or fewer years; and wore than half 
of the low professionals have 11 or more years in their 
present jobs. 

The longevity of the low professionals, both in 
print media and in their present jebe, probably accounts 
for the otherwise surprising data showing that the low 
professionals (in the whole sample) are better paid. No 
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59 
cross tabulations were made to ascertain income levels per 
years of experience, and further analysis on the question 
of income seemed unproductive. 

One survey question asked about sources cf extra 
income in 1968. The question and resultant cross tabula-~ 
tions were not amenable to analysiz beyond the fact that 
regardless of performance or professionalization group 
menbership, aoproximately 90 per cent of the photographers 
@id earn extra income from their photographic ¢ekills 
(outside of their regular jobs) in 1965. 

More medium ané low professionals than high 
professionals were found to have attended at least one 
photographic seminar or workshop while in their present 
jobs. The lesser emphasis given by the high professionals 
to these self-improvement programs lends some aupport to 
Horrell's comments noted in Chapter I that the workshops 
ave technique oriented. °? 

More high profeesionals read one or more of what 
may be described as the prefessional literature ef news- 
paper photographers~-National Reasgs Ehetouraphar. Soiter & 
Publisher. and Quill. Overall. the A group photographers 
exceeded the B group in its interest in these publications. 

The photographers’ opinions on the adequacy of 
funds provided by their respective newspapers were sought 
as a control for the possibility that better performance by 


the A newapapers could be attributed to their greater 
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GO 
financial outlay for equipment and facilities. Because of 
the size differences among the newspapers, it was thought 


that comparisons of the phetographers’ views on funding 





would be more meaningful than comparigonsa of actual budget 
data from the newspapers. As can be seen in Table XV. the 
large majority of photegraphers fecl] that funds are either 
adequate or more than adequate. ‘The opinions of the high 
professionals would be especially valuable here, an@? it was 
foune that they are in fairly close agreement in both 
performance groups. 

One tinal question sought opinions on the barxiers 
to improvement, phetographically, of the respondents’ 
newspapers. Predictably, among all groups, the major 
harrier was outside of the phote department: deficiencies 
on the part of the editor or lack of editor~photegraphe:r 
communication and understanding. The next most often 
mentioned barriar was apace limitations~-thore is not enough 
Gpace to run pictures. 

There may be another, mere important, barrier-~ 
especially in the B croup of newspapers: 2 jack of 
professionalization in the photographic staff. 
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CHAPTER IV 


SUMMARY AND DISCUSSION 


The purpose of this study was to examine the 
relationship between professionalization and@ per formance-~ 
within the context of one measure of relative performance 
and one measure of relative profesalonalizaticn. 

In the preceding chapter it was demonstrated that 
photographic staffa of newspapers adjudged superior in 
photographic performance exhibit a higher mean professional 
orientation than @o photographic staffs of newspapers 
adjudged inferlor in performance. 

It was Gemonstrated that photographers from the 
superior newspapers exhibited more job dissatisfaction than 
did photographers from the inferior papers. Although the A 
photographers ranked significantly higher on scale of 
provisions (i.e., the A‘s gaid the characteristics in 
question were better provided), the difference between 
desires and provisions was greater in the 4 group than in 
the B group. 

Photographers in the superior newspapers and the 
high professionals in both performance groupe were found to 


be more strict in their evaluations of ethical case 
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G2 
examples than were the photographers from the inferior 
performance group and from the less professionally oriented 
personnel in both performance groups. Fven in those cases 
for which tha overall judgments of the ethical issues were 
favorable, the least favorable were the A performance group 
and the high professional group. The finding seems to 
square with existing definitions of professionalism, which 


include an ethical cendéuct factor.°* 


Conversely, the 
finding itself lends support te the professilonalization 
index methed by which the photographers were identified as 
high. medium, ox low professionally oriented personnel. 

It was shown that the high professional group in 
the inferior performance group was more critical of the 
editerial policy and practice with respect te photography 
and its use in their newspapers then were the high 
professionals frem the superior newspapers. Indeed, among 
the A paper professionalization groups, the high 
professionals were the most favorable in their evaluation, 
While the high professionals of the inferior papers were 
the least favorable in their evaluations. 

While on the basis of the foregoing it may not be 
inferred that better performance is caused by professional~ 
igation, there has been ample evidence given that ood 
performance and professionalizaticon operate under ons roof. 
Whether one begets the other, or whether beth are effects 


of some other variables. may not be determined solaly on 
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63 
the basis of the evidence presented. 

On the assumption that a high profsssional 
orientation in a photographic staff is a precurser of 
Superior performance, what are the implications for those 
responsible for newspaper performance, newapaper managers? 
The cata showed that beth reeruitment and work site 
influences may account for the higher proportion of 
professionals in the superior newspapers. If recruitment 
Were the only factor, a newspaper would be well advised to 
attract professionally oriented personnel and to give up 
hope of trying to raise the level of professionalization of 
low professionais within the staff. Since work site 
influences were found to be a factor, a newspaper would be 
best advised to attract professionals and then previde well 
for professional jeb characteristics. In short, hire 
professionals and give them the latitude to exert their 
professionalism. 

if, on the other hand, it is assumed that superior 
performance beyets professionalism and, as a correlate of 
professionalism, greater job dissatisfaction. the greater 
dissatisfaction should have occurred, in this study, among 
the superior instead of the inferior group high profession- 
ais. 

The contrary finding suggests that the formar case 
applies, in part: professionalization, as a contributory 


eondition, at least helps beget better performance. 
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Apart from thie speculatien over the nature of the 
relationship between professionalization and performance, 
there remains a nagging doubt about its significance in the 
light of what may be a faulty assumption about what 
newspapers want from photography. Aceording to the 
photographers surveyed, no matter what newspapers want from 
photography, they expect more from words; and as long as 
word-oriented editers are in charge, photography will take 
a back seat. All the responses to the query “what are the 
barriers to better photography in your newapaper?” would 
fill a chapter and provide nothing new in the wake of 
earlier catalogues of photographer complaints, @.qd., the 
separate findings of Morrell, Fosdick, and Witman cited in 
Chapter 1.°7 

Editors may be casting photographers in the sane 
light as their pictorial products~~as ornamental froeting 
on the all-important filling of the newspaper business, the 
word men and their words. If photographers are not getting 
a fair shake, it may be because editors do not see photog- 
xaphers as professionals, compared to word merchants. How 
Go photojournalists compare with typewriter-journalists on 
the dimension of professionalization? 

A conclugive comparison of this type was beyond the 
ecope of this study. However, it was noted in passing that 
the proportion of the 83 photographers evaluating each of 
the 24 job characteristics as "extremely important" exceeded 
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65 
the proportion of journalists so reaponding in Gearle 
Rawley’s 1964 survey of 115 newsmen at the Milwaukee 
dqurnai.°° The photographers exceeded the newsman on all 
24 characteristics and by an average of 13 percentage 
points with the characteristics combined. Further data 
analysis and contrel fer differences in the twe study 


Geaignsa would have to precede any valid comparisons. 





A practical consideration, rather than the design 
of this study. prompted the survey of only a few, relatively 
large newspapers, newspapers which exposed to analysis a 
large population of photegraphers in a minimum of field 
visits. During the interviews, a few of the photographers 
commented that a large metropolitan daily newspaper is at a 


Gisadvantage in competing with smallexs market newspapers in 





the area ef photegraphic performance. As large as they may 
be, newspapers serving--and thereby covering-~large 
metropolitan areas cannot, the respondents said, be nearly 
so flexible in alletting space for photography as newspapers 
serving smaller comaunities. Is such = contention 
warranted? The answer may be found through further 
research, perhaps of the same general design used here. 
Attempted replications of this stucy might work 
well with threes perfomaance groups instead of two-~-superior, 


average, and inferior--and include many more newspapers with 
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66 
wider variations in photo staff wizes. More precise 
analyses of data could accrue from more extensive and 
detailed background questions. For example, knowledge of a 
photographer's menbership in a professional association 
gives no useful picture of the intensity of his affiliation. 
is he a moving force in the organization, or is he just a 
joiner? 

Parenthetically, during the course of the present 
Survey, many questions arose which could have been included 
in the interview schedules. Ani yet. the relatively high 
xesponse rate is attributed in part to the brevity of the 
questionnaire. 

Purther preciaion could be added with content 
analyses of newspapers nominated to the high and low 
performance groups amd with factor analytic treatment of 
the 24 job characteristics used to identify the professaion~ 
alization groups. The latter step has been employed in 
other professionalization studies to determine which 
conbinations of characteristics were the most reliable in 
distinguishing between professionals and non-professionals. 
it may be that photographers have @ unique set of 
professional job desires. 

Recalling the recommendation made earlier in this 
chapter, future researchers may investigate why photographers 
Were attracted to the newspapers for which they work. Is 
their decision based on the reputation or percaived 
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67 
performance of the paper. upon ita potential for employment 
security, or upon some system of professional drives within 
the photograpner himself? 

New research could be undertaken to examine the long 
range impact of what Bon Alan Hall called “the tradition of 
quality” of good pictorial newspapers. °* What kind of 
photographers, from 4 professional standpoint, does such a 
tradition attract? 

Finally. te complement this effort to reveal the 
extent and the implications cf newspaper photographers 
viewing themselves as professionals, edditional research is 
needed to discover the extent and the lmplications of 
photographers’ viewing themselves as journalists. it is in 
this capacity that press photographers muat exercise what 
One panel of experts considers their primary function~-- 


"to repoxt news pictorially.*“ 
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47 
NEWSPAPER PHOTOGRAPHY SURVEY 


Please compiete and return this questionnaire (in 
the envelope provided) to: 


six. Thomas Coldweil 
Scheel of Journaliam 
University of Wisconsin 
Macison, Wisconsin 53706 


Through this questionnaire, we seek your opinions 
relating to three issues, 1) a definition of good newspapar 
performance with respect to press chotegraphy, 2) the names 
of up to ten daily newspapers in the U. &. which are 
especially good photographic performers. and 3) the names 
of up to ten newspapers which are not vood performers. 


Information obtained from this survey, which is 
being conducted among photejournaliats, editors, and 
journalism educators. will be used ag a basis fer further 
study of the factors which account for the differences in 
photographic performance amony newspapers. 


Mdivertising photography is excluded from consider- 
ation in this survey. 


SED tae ep oem EEE et PE 8OR GS UR Re ED ORL CED ID ORD A came SU Ot RR ER EE es OER ET ANT ET PRED FOND SEED UR Ser) Ot on eee RO Se ee ea ek ee ee Ses Or a ow CNRS 


1. Consistent with your own definition of excellence in 
newspaper photocraphy. what in your view should be the most 
important functhionga of phetography in a newspaper? Please 
rank the following-~plus any functions you think should be 
added-~in order of importance, i.e.. 1, most important; 

2e next most important, ete. 


RANK ORDSR OF ae or SpeeRAres 
Me a foie ed 2S 





fo attract attention and mane build 
reader interest. 


Fo report news pictorially. 
To support adjoining written stories. 
To promote photography as an art form. 


To persuade"-as through editorial opinion. 
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fo entertain the reader. 
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2. This question focuses on the means by which the 
functions of photography are manifest in @ good photo~- 
gxaphic newspaper. Selow are a number of possible 
indicators of (but not necessarily requirements for) a 
newspaper which is especially geod in ite use of photography. 
Each of the indicators may have some or little importance 

to you as a clue to the total photographic excellence of a 
newspaper. Please rate each indicator (for its importance 
as a clue to photographic excellence) on this seven-point 
scale: 


Vary Quite Somewhat 
saa ene — AMOR Lank nee 
Somewhat Quite Very 

| 7 


(For example, if you felt that “Good reproduction" WAL 
sonewnat ank as an indieator of & newspaper's 
photographic excellence, you would write "3" aan "Good 
reproduction”; if you felt it was very ining u 
would write wy") 





A 





BAT ING 3 
High technical quality of photoes used. 
Good reproduction. 

High aesthetic value of photos used. 

Hich informative value of photes usec. 
Pleasing layout ef photos. 

Pictures are large enough to be effective. 


Use of variety of picture forms 
(sequences, essays, and stories). 


PTET 








a 


twas) corm bo aninw evisermtes ape 





AYE 


79 


Use of pictures as complete news stories or 
editorial statements. 


Integration ef words and pictures to 
communicate information. 


High preportion of photog taken by 
newspaper's own phetographers. 


Limiteé use of photographic cliches. 
High number of ROF color photos used. 


Events pheotocraphed warrant photographic 


Photos emphasize subjects of current secial, 
political, and economic interest. 


Photos emphasize feature materiais. 


ETL 


(Other) 





(Other) 





(Other) 





3. In the left~hand column below, please enter the names 
of at least five and no more than ten daily newspapars 
{vegardless of circulation size) which you consider to be 
among the best newspapers in the U. &. with respect to 
photographic per formance--papers which best Gisplay 
photographic characteristics which indicate to you excel- 
lence in photographic performance. (You need not list the 
papere in any rank erder; however, if you think that one of 
them is clearly the best in the nation, vou may go indicate 
by placing an "X"” to the left of that paper's name.) 


Then, in the right-hand column below, please enter the 
nemes Of at least five and no more than ten daily 
newspapers which in your opinion are nat good photographic 
performers. We ara looking for newspapers which, in 
consideration of circulation sige or economic resources, 
are not living up to their ability to perform better and 
Which are distinctly inferior in their photographic 
Same, {You need not list the papers in any rank 
order. 
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ERD OF QUESTIONNAIRE 


Thank you for completing this questionnaire. We 
hepe you will sign or print your name below--only to enable 
us to keep track of respondents who have not yet returned a 
questionnaire. Oniy members of the survey team will know 
which is your questionnaire. 


NAME _ 





Please return this questionnaire in the stanped and 
acdressed envelope provided. 


THANK YOU FOR YOUR ASSISTANCE 


APPENDIX B 


SECOED SURVEY QUESTIONNAIRE 





THE UNIVERSITY OF WISCONSIN 
MADISON, WISCONSIN S3706 
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08 
~. OF JOURNALISM A ee en 6 
HENRY MALL s 


November, 1969 
Dear Photo-staffer: 


A large amount of photojournalism literature today deals primarily with 
pictures and the techniques of making good ones. Very little is devoted 
to the men who make pictures for print media—logically enough, because 
very little has been done in the way of systematic research on press 
photographers. The accompanying questionnaire--and your taking a few 
minutes to fill it out—-will help rectify this situation. 


You are asked to participate in a study being conducted in six metropolitan 
daily newspapers, which have been selected from guidance obtained from a 
thirty~member panel of editors, journalism educators and officers of the 
National Press Photographers Association. Our central focus is the examin- 
ation of press photography as an occupation—-by learning which job charec- 
teristics are most and least desired by press photographers and by measuring 
levels of actual job satisfaction. By answering the four page questionnaire, 
you will help provide some useful insights on the job structure of press 
photography today. 


It should be stressed that this questionnaire is strictly anonymous. The 
individual forms will be seen only by myself and my statistical consultant 
in the School of Journalism. The serial number stamped on the first page 
of the form will help us keep track of those which have not yet been 
returned from individual staff members in each newspaper in the survey; 

but at no point will anyone—I, your supervisors nor anyone connected with 
this survey——be able to match a completed questionnaire with its author. 

We are interested in the judgments of groups of people and have no interest 
in attaching a particular response to a particular person. 


We're after a high response rate from each photo staff—hopefully, a 100% 
participation. Our results will be valid only if a high proportion of 
staffers answer these questions carefully. We would like to have your 
completed questionnaire returned in the stamped, addressed envelope 
provided——by November 30, 1969. 


Your help will be gratefully received. 


Sincerely, 


ore CX eld 


THOMAS COLDWELL 
Project Director 





NEWSPAPER PHOTOGRAPHERS SURVEY QO0073 
Please check or fill in appropriate answers. 
1. Your age: years. 2. Name of newspaper where employed: 
3, How much formal education have you had? (Check highest level attained): 
____ Graduate degree. _ Some grad work, no degree. _ Bachelor's degree. 
_____Some college, no degree. _ High school diploma. _ ___ less than H.S. diploma. 
4, Where did you get your first photographic training? 
____High school or college. ___Jearned as hobbyist. ____On the job. 
____Correspondence course. Photography school, _ Other 
5. Years of occupational experience (full or part time): NUMBER OF YEARS 
a. As photographer (amateur, professional combined): 
bd. As photographer in print media (all kinds): 
c. As newspaper photographer: Aes 
d. As photographer with present newspaper: 


e. In newspaper work but not as a photographer: 





6. Please list professional organizations to which you belong, e.g., National Press 
Photographers Association, state association, press club, guild, union, Sigma Delta Chi, 
etc.: 


7.- Please list professional periodicals which you regularly read, e.g., National Press 
Photographer, Quill, Editor and Publisher, etc.: 











8. What was your total newspaper salary (including overtime, bonus, etc.) in 1968? 
Under $5,000 $7 ,000-$8 ,999 $11 ,000-$12,999 
$5 ,000-$6 , 999 $9 ,000-3$10,999 $13,000 or more 


9. What is the policy of your newspaper with respect to your re-selling your pictures 
which were shot on assignment and were published by the paper? 


Paper forbids resale. Permits resale, Don't know paper's policy. 


CONTINUE TO NEXT PAGE, 


=e 


10. In which of the ways below, if any, did you earn additional income (aside from 
your newspaper pay) from work involving use of your photographic skills in 1968? 


____Sale of photos taken on assignment but unused by your newspaper. 
___ Sale of photos published by your newspaper. i 
____Sale of photos taken while "off duty" from your newspaper. 
____Other (please specify) 


None, did not earn extra income from photography in 1968. 


11. While in your present job, if you ever attended photographic workshops, seminars or 
short courses sponsored by outside organizations, how were you paid during your absence? 


_____ Pay was docked for time off. 

_____ Received regular pay. 

____Received pay and expenses. 

____ Other (please specify) 

___ Never attended workshop, etc., while in present job. 


12. Compared to other newspapers, how would you rate the editorial policy and practice 
toward photography and its use in your newspaper? 


Very good. Above average. Average. Below average. Poor. 


13. In your opinion, how well does your newspaper provide funds for photographic equip- 
ment and facilities? 


Funds are more than adequate. Funds are adequate. Funds are inadequate. 


14. On the average, how many photo assignments do you have per week? (number). 


People look for different things in their occupations which make their work satisfying to 
them. Below are some job characteristics that can be applied to most occupations. First, 
we would like to know how important to you they are in any job, and second, we'd like to 
know how well your current job provides these characteristics. 


How well does 
ANS : 
eee re Importance to you your job 

(Please use the number from the codes at right dn_any jobs, ___ provide isa 
corresponding to the degree of importance and 

; : 1. Extremely 1. Extremely 

degree to which your job provides th th ° . 

2 your job provides these things.) 2. Quite 2. Quite | 
3. Somewhat 3- Somewhat | 


4. Not important 4. Not well 
15. Opportunity to learn new skills and knowledge: 


16. Having an influence on important decisions: 





CONTINUE TO NEXT PAGE- 





How well does 
Importance to you your job 


in any jobs, provide this? 
| 1. Extremely 1. Extremely 
/ ANSWER CODES: 2. Quite 2. Quite 

3. Somewhat 3. Somewhat 


| 4, Not important 4. Not well 
1. Getting ahead in the organization you work for: 


18. Getting ahead in your professional career: 





| 


19, Having a prestigeful job in the organization: 

20. Freedom from continual close supervision of your work: 
| 

21. Salary; earning enough money for a good living: 


| 
22. Opportunity to have an influence on public thinking: 


| ara —— 
| 

23. ‘Full use of your abilities and training: 
24. Opportunity for originality and initiative: 


| 

256 Availability of support; working with people who will 
stand behind a man—who can help out in a tough spot when 
needed; 


26. Having a job that is valuable and essential to the 
community: 


27. Having a job with prestige in the community: 

2 Respect for the ability and competence of co-workers: 
29. An enjoyment of what's involved in doing the job: 
30. Security on the job in its being fairly permanent: 
31. A job with hours that don't disrupt my family life. 
32. Being with people who're congenial and easy to work with: 
33. %Excitement and variety the job provides: 


34. Working with people rather than things: 


35. <A supervisor who appreciates the time you spend in 
improving your capabilities: 


36.. A job that the makes the organization different in some 
ways because I work for it: 


37. A job that brings me into contact with important people: 


38. Having a job with a paper that is nationally known and 
respected by photographers all over the United States, 





CONTINUE TO NEXT PAGE. 


nae 


The next five items are fictional case examples involving the publication of staged or 
"set-up" news photographs. Please read through all five situations; then go back and 

place a check mark over the response which best reflects your opinion of the photographer's 
act. Please assume that the editors are not aware of how the pictures were made, that the 
photographers alone are responsible and that the captions SCCOMpParTya Os the pictures will 
omit explanation of how the pictures were obtained. 


39. A photographer has in his files a series on a local businessman-civic leader-philan- 
thropist. In one picture, the subject was laughing heartily, but, as sometimes happens 

in such cases, the picture made him appear to grimace in pain. Later, the man is indicted 
for income tax evasion. The photographer produces the grimace shot to accompany the 
indictment story. Thisis... — ONE): 


Clearly unethical Probably unethical 7 UNDECIDED) Probably ethical Kthical 


40. A photographer is instructed to get a shot of two community leaders together. He 
can't get the two together due to scheduling difficulties, but he gets their permission 
to shoot them separately and then pair them in the print. The picture is published with- 
out expianation 25 the altered Peak This is ..«s. 


Clearly unethical Probably unethical 7 UNDECIDED) Probably ethical Ethical 


41. A photographer shoots a neutral nation delegate to the United Nations holding his 

hand high, as a Signal to a fellow delegate across the room. This situation is apparent 

in the uncropped picture. However, the delegate has been particularly forceful in a 

speech that day, and the photographer feels that the mood would be more accurate if he | 
cropped the picture to make the gesture seem to be a threat rather than a signal. 


6 e e e 
e e e e 


Clearly unethical Probably unethical (UNDECIDED) Probably ethical Ethical 


42, A photographer is assigned to get a picture of a koala bear destined for the city s00. 
It has just arrived at the airport. The photographer feels that he needs a person in the |. 
picture to establish the gentleness of the koala. The woman who has handled the shipment 
and who is in charge is dumpy in appearance and middle-aged. However, a girl in the air 
express office who has nothing to do with the animal..is young and pretty. The photographer 
gets a photo of the young clerk apparently filling out papers for the xeal s delivery. 





oe», ._ Ae ele 2, ee | 
Clearly unethical Probably unethical (UNDECIDED) Probably ethical  ‘Bthitesl | 


43. <A plague of crickets is devastating the hinterland. A photographer goes out to cover 

the story, but he finds the crickets are too far apart and too small to be recognizable in | 

a picture. He feels he could get a better picture if the crickets were shown in a mass, so 

he builds a device which brings crickets through the narrow neck of the chute. He turns in 
a shot of closely DE ee crickets on ihe march. 


Clearly unethical Probably unethical  TONDECEDED) Probably ethical Ethical 


44, As a final question, what, if any, are the primary barriers to photography being 
better and being more effectively used in your newspaper than it is today? 


Thank you for completing this questionnaire. Please return it in the envelope provided. 
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